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OPPORTUNITY TO SHARE BEST PRACTICES OF YOUR COMPANY

Keeping in line with its vision of transforming the society by facilitating excellence in management practices
& technology and mission of facilitating individuals & organizations to realize their potential towards
developing global competitiveness, Ghaziabad Management Association is conducting a competition among
Industries located in Ghaziabad to present their Best practices in order to benefit other members and non
members to drive excellence in whatever business they are in.

GMA is planning to organize two such events / competitions - One among Industries and another among
Educational Institutions both in Engineering & Management area.

With the same objective, GMA is organizing the competition among industries on:
“The Best Practices on Processes of Improvement for Sustainability”. This will be in three
categories viz. Manufacturing process, Quality Initiatives, & ESG.

The suggestive areas for presentation of the Best Practices are:

Manufacturing Process: Productivity improvement, TPM, Kaizen, 5S, Al Applications in Manufacturing and
process control

Quality Initiatives: Zero Defects, Six sigma, TQM, Design of Experiment (DOE), Quality Improvement
Projects

ESG (Environmental, Social, Governance): Energy saving & Conservation, Waste Reduction, Maintenance
Excellence, CSR initiatives, Green Manufacturing and Sustainable Operations

Any other topic in above three categories which you find deem fit with the theme of competition and would
like to share with other companies and members.

NOTE: For the purposes of making the competition more meaningful and useful for all, the Preferred
Format of presentation is through ppt/videos/ pictorial or flow chart.
Every team will be given 15 min for presentation and 10 min for Q&A.

THE AWARD WILL BE GIVEN TO THREE WINNERS FOR THE BEST PRACTICES.

Industries interested in participating in the competition, are required to send their entries with an abstract of
about 250 to 300 words highlighting the following to GMA:
e Category of Industry say Manufacturing or Service oriented
Member team
Chief Executive
Coordination person
Brief about product line



The registration amount will be as indicated below.

Jury would comprise members from Academia and Individual Professionals for evaluation and selection of
best practices adopted by the participants.

THE COMPETITION HAS BEEN SCHEDULED AS UNDER:

DATE & TIME: FRIDAY 5™ December 2025. FROM 2.30 PM TO 7.00 PM
VENUE: Institute of Management & Technology (IMT), Ghaziabad

OTHER RULES/ NORMS FOR PARTICIPATION

ONE PLANT MAY GIVE MULTIPLE ENTRIES. ONE ENTRY PER TOPIC i.e. Manufacturing process/Quality
Initiative/ESG
NUMBER OF PARTICIPANTS PER ENTRY PRESENTER + TWO

FEE PER ENTRY Rs. 10,000/-

DELEGATE FEE WILL BE Rs. 500/- PER HEAD; AND FOR STUDENTS IT WILL BE Rs. 250/- PER HEAD
18% GST wiill be Extra

It may be specially noted that all the practices presented in the competition will be compiled and published
in an annual report that will be distributed in the Annual Convention to the delegates. In addition, these will
be used by the Academic Institutions & professionals in Ghaziabad for Case Studies for the Management
and Engineering Students.

Regards.

Rahul Agrawal
Executive Director/ GMA



